

17 OCT 71 


y 


I NT HATTING: 


THE STRIKE 



A strike Is the action of gathering Information on a covert basis. 

It Is performed by ono or more agents (persons doing the strike), who are 
Intentionally aiming at a target (the desired Info, or therperson who has 
the target Info, etc*)* 

It Is assumed that the Individual Is hatted as an INT agent* 

The strtke Is done In 12 steps, and each step follows consecutively 
(thus, step 2 should not be begun until step I Is completed, and any new 
observation pertaining to an earl ler step during the dolngness of e letter 
step requires re-evaluation of the Interim steps and verification of all 
the date acquired In the process). 

The amount of time speot on e step and the amount of Info needed 
for e respective step to be completed depends upon the target. The 
objective Is to get ell of thettarget Info, by whatever means Is necessary. 
For example. If the target Is well-known and readily accessible to the 
agent(s), the strike mey be achieved very quickly. On the other hand. If 
the agent(s) knows very little about the target, has no current access to 
the target, end the target Is a large quantity of data. It may take exten¬ 
sive research, planning, and on-target observation to begin the actual 
strike* 

The quantity of knowledge needed to complete each step Is relative 
to the circumstances of the target* 


THE STEPS OF STRIKE 


1) Receive the assignment to strike . This usually cones In the form of 
an order from the agent's senior. The senior nay either officially order 
or unofficially iuggest the strike, elthor way, the Idea Is given to the 
agent that the Indd must be covertly gathered from some source. 

2) Take ownership of the Job . Here the Individual determines that he 
Is going to be the one to to the strike. 

3) IdontIfy the target . This may be knowing the name of a person or group 
on whom Info must be covertly gathered, or It may be knowing the specific 
location of the piece of wanted date, or simply being told to "see what 
they ere up to." Either way, the purpose here Is to haveaa starring basis 
for the strike. 

4) Gather Info on tho target area (the location of the tarcet) for the 

purposo of strI king . This Includes any Info that would be pertinent to 
striking. Info Is pertinent to striking If It helps the agent to locate 
(pin-point) the Spoclflc targot, gain access to the target area and the 
target, learn the routines of the targot aroo, or anything olse that would 
help to put the agent In control of tho target during tho strike Itsolf. 
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3) Determine tho most optimum means available for oalnfnq access to the 
tirqat area, on the basis of tho Info no* known about It, This Includes 
having s cover, 

A cover Is tho protsnso the agent assumes to rake the strike 
possible* It Includes anything that protects the agent from 
exposure as the agent of the strike (eg, assuming the cover 
of a newspaper ran who wants to write an article on Scientology, 
with the objective of haeiig the target group provide the agent 
with Info on Its activities as regards Scientology, but not 
know that this Info will be used by Scientology itself)* The 
acst optimum cover Is one that excludes the agent from any 
Sufplcloo by the target} In some Instances this would Include 
wearing squnaklose shoes, and carrying a large purse or attache 
at all times so that the one time the agent Is carrying target 
Info In the purse or attache, he Is not questioned about Its 
contents. 

i 

6) Gain access to the target area. This ray Include obtaining full-time 
employment from the target If the target Is an organtzatIon, or simply 
contacting a person on a friendly basis so that the agent can gain access 
to personal files kept et home, or any other means that provides aacess 
to the target end a tlmespan of access to Ihe target that will allow the 
agent to gather all of the Info that Is wanted* 

It- Is possible that the access-to the date will require repeated- 
strikes — end thus, long-term procedures (eg, full-time employment would 
allow long-term procedures end repeated strikes 4f the target were an 
organization)* # 

This step ray also be celled penetration* 

7) Directly observe the target area for verification of the knowledge 
gained In the proceeding steps end continue to gather new date that would 
be perfinont to striking. This Includes determining the actual security 
measures used by the target area to keep the target safe, (eg, guards 
raking security rounds, locked cabinets, maintenance personnel after 
working hours, closed circuit TV cameras, alarm systems, etc)* 

Three tools that are available to the ageet (and have been tested and 
proved valuable In actual strike activity that required very strict security) 
Include! 

e 

#1 - SECURITY RULE OP THREEl If the agent observes en activity 
In the target area occurring theoe soparate times under 
Identical or similar conditions within e given period of 
tlmo (usually one week), ho can use these observations In 
pfenning his striking activity* 

One always observes for current end usual (predictable) 
activities In tho target aroa, and accesslblo exits from 
the target area for "qulck-got-away." 
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#2 • SECURITY RADIUS: a distance around the target that can 
be postulated as creating a safe condition for strike 
activity. The radius ray be used to listen for parsons 
coming near the target area during strIke-preparatlon 
and actual strlka activity, (eg. If the strike requires 
that no one know that the agent has been In the target 
area, the agent should be able to hear someone enter his 
security radius and quickly leave the target area without 
being seen or heard by the Intruder and without leaving 
evidence of hts presence). 

#3 • If the target Is extensive written mterlat, It toy be 
most optima to have a separate location from the target 
tree for reading end xeroxing or transcribing the data — 
. this Is called a SAFE READING PL/CE. If this Is needod 
• for strike activity, It should be determined during step 
• 7 of striking procedures. 


The final aspect of step 7 Is evaluation of ell data obtained upon 
direct observation of the target area and re-eva!uatJon of the data learned 
In the proceeding six steps In light of the direct observation data. 


6) OetermTne how to safely pot the tlroet Information from the target area 

to therperson wl»o wants the lnfo« ( This would Include malegg sure that tho 
agent's cover Is adequately planned (eg, the big purse, etc.) 


9) Plan the actions, step by step, that will be necessary In doing the 
strike, for Instance, It may be found That the most optimum tlmo tc strike 
Is between 12:30 PM end 12:33 PM. Thus the agent would plan to errive at 
the target area at 12:31 PH; If the target area Is safe (no persons present), 
he would then proceed to perform the strike, always listening to his socurlty 
radius for Intruders; he would proceed with operations until 12:50 PH, making 
Sure that he Is out of the target area by 12:52 PM. This plan might Include 
hitting the target, getting the Info xoroxed In the safe reading place, end 
returning the target Info to Its original location by 12:50 R-t. , 

i 

This Step Includes preparation for any ususual ctrcumafances that 
might arise end how they would best be handled. For Instanco, If someohe 
entered the security radius of the above situation at 12:40 PH, would the 
agent leave the area Immediately or welt for therperson to leave the security 
radius? 


The purpose of step 9 Is to make sure that the agent has enough know¬ 
ledge 1o perform the strike safely, ©ccurately, and thoroughly. 


10) On the basis of the preceding steps, begin either a pretend dry-run 

ef the strlkp (to chock for unknowns and rnnudy thum Immediately) or do the 

actual strike, depending on the clrcumstancos of the entire situation. 


The following Is an examplo. It was actually done by an agent In both 
dry -run and actual strlko procedures at a national organ 1 2 atIon's headquarters, 
Thu agent w$s e full-tlmu employee of the group, and worked on e different 
floor from the oou where the target Info was located. The agent had to main¬ 
tain a totally safe operating condition during strike procedures (le, It was 
predetermined that anyone within the socurlty radius was dangerous to the 
egent end warranted stopping strike ectlvlty Immediately, end that the less 
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tlw spent In ft* target area tho ion s«f« the operating condition): 

• - agent went to tho target area — no one.else 
was present — procoeded. 

b - agent found target file* 

C - agent stood near target file — the label 
•ppsaredtto Indicate this file was the tar* 
get. Agent determined a safe radius for 
future activity and 11 stoned for the usual 
sounds — a through c were sofa. proceoded. 

. 4 • agent checked file contents, always listening 
to the security radius. Still safe, so 
.agent proceedod. 

a • file contents appeared to be wanted, could 
agent pull them to take to the safe reading 
place? Yes. Agent procoaded. 

I - Agent took file to safe reading place, going 
by the (predetermined) quickest route, agent 
observed security radius at all times. 

g - target data was exactly what was eanted. 

Agent xeroxod data and then hid xeeoxes In 
a placa that was safe while tlve agent was 
returning the garget iraterlals. This Includod 
the possibility that the agent would not be 
able to return to the hiding place for quite 
a while and a place that would not Indicate 
that the xeroxes belonged to.the agent If 
another person found them. 

h - agent returned to target area, repeating steps 
a through c. then put fUe back exactly where 
It was found (continual fy observing the security 
radius). 

I - agent took target data (xeroxes) out of the 

building without being suspected. This requlrod 
wearing a cape under which tho xeroxed data was 
hidden In a large purse end being friendly with 
the night guard. 

J - Agent took evidence and written repour of ell 
• strike-related activities to agent's senior 
within 3 hours after strike occurred. 

11) Got Info to the person who wants It. by the safest and quickest route . 

12) Report all strike-re fated actions In a written report . 

It should bennoted hart that written progross reports (most optimum) 
and verbal reports may be given to tho agont’s senior at any ttrr* during 
the strike procedures. Any report should be written with the objective of 
Informing the senior of the progross dene to date and/or reporting any change 
In agent-1 Ike or strlke-rolated activities. A report nevor serves tho pur¬ 
pose of asking the agentis senior to hcndlo the agont's problems. 
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As stressed before, the Individual circumstances of the target and 
the agent determine the extenstveness of the work tcoe In each of the 12 
steps end the time It takes to achieve the strike. 


If the agent Is required to return to the target area on several 
occasions to get the target Info, he should always he observant of new 
develop/rents and handle each new development as It arises. This may mean 
simply raking o smell adjustment In the plan of striking or It may mean a 
total halt of all agent*llke activity until the agent Is safely able to 
continue with the preparation steps and dolngness of the strike. (As 
whan the target begins to suspect the agents activities and tries to 
protect Itself from a strike). 

• • 

Certain striking activities require more security than others. The 
agent must determine the degree of security he must maintain, as It Is 
relative to his Individual situation. In order to achieve the strike. 

. Whether a strike takes II minutes to prepare for or 15 months, the 
key to the whole game Is observing what Is really there, not what you were 
told should be there; end working on the ba&is of what you know. 


DO OF REPORT 


Kathy Gregg 
I NT CH COMM 
I NT CHGO 









